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Better Caring.
Better Outcomes.

Acquired Brain Injury
and Acquired Brain Disorder:
Cause to impact

BrainLink Services is a Victorian based charity that is dedicated to
improving the quality of life of people affected by Acquired Brain
Injuries and Acquired Brain Disorders (ABI/ABD).

Our vision

Our values (CARES)

CAUSE

INJURY

EFFECTS

SPECIFIC
IMPAIRMENTS

IMPACTS

Better Caring, Better Outcomes.

1 Committed to provide carers and families
an enhanced quality of life

• Trauma

• Frontal lobe

• Cognitive

• Memory

• Stroke

• Parietal lobe

• Communication

Our mission

2. Accountability to operate legally,
inclusively, ethically and transparently

• Hypoxia / anoxia

• Occipital lobe

• Language

• Attention &
concentration

• Understanding &
communicating

• Physical

• Problem solving

• Self care

• Executive
function

• Marriage/ partner

BrainLink works to build the capacity
of carers and families to deal with
daily living challenges and complex
behaviour arising from Acquired Brain
Injury and Disorder.

3. Respect is central to our relationships
with carers, families, governments
and communities

• Infection

• Temporal lobe

- Meningitis

• Cerebellum

• Sensory

- Encephalitis

• Other multiple

• Motor skills

• Planning

4. Equity principles underpin our
decision making

• Brain Tumours

• Emotional

• Alcohol

• Behavioural

5 Supporting carers and families with
knowledge and tools to live sustainable
and independent lives

• Dementia

• Seizures

• Degenerative
diseases

• Impaired
visual-perceptual
• Reduced insight
skills
• Irritability

• Neurological
diseases

• Fatigue
• Disinhibition
• Reduced self
control

- Alzheimer’s

• Impulsivity

- Parkinson’s

• Depression

- Huntington’s

• Inappropriate
behaviour

- Motor Neurone
- Multiple Sclerosis

• Mobility

• Friendships
• Family
• Leisure
• Work
• Accommodation
• Community
participation
• Intimacy

• Language loss
(aphasia)

“ And just like that suddenly
everything was different”
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A message from
the Chair and CEO
In 2015-2016 BrainLink carried out a comprehensive
review of the organisation with a view to renew.
The dynamic external environment in the
disability sector has been bringing forth
new challenges including the rollout of NDIS
(National Disability Insurance Scheme). The
National Disability Insurance Scheme is certainly
a life changing reform that BrainLink is
right behind.
This year BrainLink refocused the support and
services for carers and families, putting it front and
centre whilst keeping in touch with all elements of
the changing environment of health and disability.
BrainLink reviewed its service delivery and
consulted and gained feedback from many
stakeholders to determine what, why and
how service support is provided that clearly
distinguishes BrainLink from other organisations
in the health and disability sector.
The result was a vision of Better Caring Better
Outcomes, summing up BrainLink’s point of
difference of:
• Understanding and comprehensive knowledge
of Acquired Brain Injury and Disorder,
specifically its unique complexity, likely
trajectory and impact; and
• Equipping carers and families with timely,
appropriate resources, referral, support and
service building capacity so that families can
continue to provide their care sustainably.
From this comprehensive internal and external
reflection a focused strategic plan and direction
was developed. A fitting outcome due to
enthusiastic and valuable input by the board,
staff, carers and families. BrainLink continues
to consult with carers and families affected
by Acquired Brain Injury and Disorders. Carers
describe their lives as unpredictable and difficult
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but they wouldn’t have it any other way as
they are first and foremost looking after their
children, parents, siblings, partners, friends and
grandparents or someone they love.
The high burden of care for someone with
complex needs and behavioural issues
associated with brain injury or disorders, is very
real. Without support, breaks, opportunities to
socially connect with others and meet those in
similar situations, carers themselves develop
chronic health conditions including depression,
poor sleep quality, eating disorders and severe
stress. Carers’ ill health is a very big issue.
BrainLink responds to the premise that “Every
caring situation is different. It is common to
feel confused and overwhelmed.” The BrainLink
team understand this and listen intently so they
can provide the best possible help.

BrainLink provides a range of breaks and informs
carers on ways to speed things up and navigate
the system, or refer carers to services for long
term support. The BrainLink team delivers
education and training sessions to encourage
carers to take better care of themselves. Lasting
friendships are made between people in similar
situations and the power of peers is everything.
Enjoy reading about these amazing individuals
and families. Support BrainLink, if you can, to help
lighten their load.

• 26,310 website views
• 1,265 Facebook likes
• 456 Twitter followers
• 170 Instagram followers
• Between 55-65 is the average age
of our carers
• BrainLink works with 1,214 carers
• Our carers come from regions all
over Victoria:

BrainLink spent the year advocating for more
than 1,200 registered carers looking after
someone with an Acquired Brain Injury and
Disorder. An increase on the previous year
of 36 per cent of carers who sought help and
information on necessary skills on how to care
for their relatives in the best way possible.
Government and community view unpaid carers
and families as a resource and support and there
is an expectation this responsibility will fall to
carers and families, so better support must be
made available to them. Far too often the needs
of the carer are overlooked or not given enough
importance in the course of supporting those
impacted by an Acquired Brain Injury and Disorder.

BrainLink data

REGIONS

PERCENTAGE

East

35%
22%

South
Rural & Regional
Vic / Interstate
West
North
Suzanne Hasthorpe
Chair

Sharon Strugnell
CEO

Barwon

17%
11%
9%
6%

11,000 contacts reached through
BrainLink’s information service

Throughout this report you will read case
studies and words from carers and families and
you will see wonderful photos of carer specific
activities and events. Whilst carers are having
a break or having time out for themselves, we
shouldn’t underestimate how hard it is for them
to spend time away from the person cared for.
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Our year in review

Walk for BrainLink
• BrainLink Services hosted its first inaugural
Walk 4 BrainLink event at the Tan, St Kilda on
the 30th of April 2016.
• The event brought together our clients,
their carers and families and all who played
a significant role in their lives.
• Over 250 people participated.
• Event ambassador was super star
Molly Meldrum.

Michael Cormick
• This intimate performance from Michael
Cormick – Star of stage and screen, gave 100
carers a night to remember, dressing up and
enjoying a few precious hours for themselves.

Bobby Fox
Bobby Fox, star of the broadway musical Jersey
Boys, had the crowd of 100 carers humming,
singing and swaying to the soulful sounds of
music from his vast repertoire. He gave them
some much needed time away to focus
on themselves.

“ I have just stopped telling my
family what an amazing time we had
and how lucky we are to have your
organisation looking after us, with
such wonderful ambassadors
giving us everything.”

Four Seasons
• 250 carers, families and friends of
BrainLink put on their dancing shoes.
• It was an evening of laughter, music and
entertainment featuring Bobby Fox
along with the band from the smash hit
musical ‘Jersey Boys’.
• The sound of Frankie Valli imprinted in
their minds.

Carers Christmas Party
Our annual Christmas lunch gave 220 carers
some time to rest, take a break and just enjoy
the Christmas season with live carols, a magician,
fabulous food and a huge free raffle with the
most decadent of gifts.

Brain Injury Awareness week
• As part of Brain Injury Awareness Week, we
joined together to Bang on a Beanie to raise
awareness of Acquired Brain injuries and
Disorders in the community.
• It was a fun week with activities and information
sessions running all week around the state.
• We hosted a BBQ and a live footy panel with St
Kilda Football Club stars and plenty of family
entertainment.
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Accomplishments

Client Services
• Client Services assists more than 1,200
Carers within Victoria.
• BrainLink held 35 activities that gave people
the chance to socialise and meet others in a
similar situation.
• 720 hours of educational workshop and
information sessions delivered to our carers.
• BrainLink took 125 carers on retreats, giving
them time out from the stress and isolation
of being a carer.

LifeMoves
• LifeMoves is a peer support program delivered
by trained volunteers who are also living with
an ABI/ABD.
• 4 x LifeMoves 8 week programs a year.
• 960 hours of peer support.
• LifeMoves won the award for the best
volunteers in the Victorian Disability Sector
in 2014 and continue to give their time to
supporting others in the same situation
as themselves.
• Over 400 people living with an ABD have
completed the 8 week LifeMoves program.
• 20 carers have completed a LifeMoves program
and registered to attend BrainLink carer events
and programs.

“ I have a different outlook
on my life as a result of
Lifemoves program.”
“I would like to thank BrainLink for providing
the carers retreat. It was just what I needed. It provided
me the opportunity to relax, which doesn’t often happen,
meet new people and talk to people who really understand
what I am going though.”
“Thank you for being here, it’s so hard
doing this by myself.”
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BrainLink Group
• The BrainLink Group has a monthly calendar of
events for people living with an ABI/ABD and/or
their carers.
• 120 people attended BrainLink Group activities
which encourage participants to independently
travel to each event and engage with the
community as well as others living with an ABI.
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Community Liaison Program

Clare Bennett’s Story

• BrainLink has two Community Liaison managers
based at The Monash Hospital and the Royal
Melbourne Hospital.

May 2016

• The liaisons meet carers and families at the
point of crisis and provide information and support.
• Over 270 families were assisted by our liaisons
in the past year.
• BrainLink has assisted over 1000 families and
carers since the pilot program, in 2012.

Slow to Recover Program
• Brainlink has two full time case managers.
• Each BrainLink case manager has up to 15 clients
that have been diagnosed with a serve and/or
catastrophic acquired brain injury or disorder.
• 29 Slow to Recover clients – 3,770 hours of STR
case management a year.

Hello, my name is Clare, and I completed a
Lifemoves course in the middle of 2014, and have
been volunteering with BrainLink ever since.
I was working as Access Co-ordinator of a
Melbourne Intensive Care Unit, [nursing position]
I had worked in that hospital for 23 years.
I was in the shower, on a day off, when I felt
tingling in my right hand – that very quickly
became fairly severe numbness of my whole
right side. I managed to get to the phone, to
call an ambulance, and told them I was having
a stroke! The ambulance came – and took me
to the hospital where I worked. I was given 48
hours to live – that was almost 9 yrs ago! I had a
hemorrhagic brain stem stroke – at age 41.
I was left with multiple deficits; poor balance,
unable to walk, [requiring a wheelchair] really
poor speech, inability to write, [I was right
handed] and a right sided tremor, amongst
other things!
Throughout this whole experience, my mental
state remained intact.

“ I’m here today,
it’s a good day today! “

Life quickly became about physical
rehabilitation, many people could see that I
craved mental stimulation! I used to speak to a
stroke group every 8 weeks, as did a volunteer
from Lifemoves – who encouraged me to do the
Lifemoves Program – I dubiously did! (I thought
I didn’t need anything like that – I thought I was
way too independent!)

I have worked in Programs, as a peer, and
am currently working (for the first time) in a
Lifemoves Program, as a facilitator. (I had a bit
of apprehension doing this, as my speech is still
impaired – but the volunteer team were
so supportive.)
I am the social organiser for my original program
and we still meet once a month for lunch. The
people in the program have become really good
friends. I have become the official ‘baker’ for
the volunteer team and have many birthday
cakes to bake!
Lifemoves is all about what you can, not
what you can’t.
I feel very supported, and dare I say, even
useful again.
I would like to think that if people with ABI’s see
me participating in a Lifemoves Program, they
will feel like they can achieve anything they wish.
On a final note – I’d like to thank Brainlink,
for giving me some much needed mental
stimulation, and remember that the benefits of
sharing experiences are priceless!

It was probably the best thing I’ve ever done!
I had lost my job, licence, most of my old
friends, and my independence. I was feeling
pretty low and a bit sorry for myself.
After completing the very enlightening
Lifemoves Program, [and discovering I was NOT
alone] I completed the training to be a peer, and
then a facilitator in the 8 week Lifemoves Program.
Brainlink Report 2016
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Monique’s Story

Acknowledgements

May 2016

It was eight years ago when the diagnosis of
Primary Progressive Multiple Sclerosis was
confirmed for my husband. Our lives changed
overnight and many aspects of our life were
affected – relationships, employment, physical
and emotional changes, together with our
dreams. As day to day tasks become more
challenging, planning and patience are necessary
and spontaneity isn’t always possible. As a couple,
we do try to remain positive and hopeful, but
many emotions present at different times, like
frustration, exasperation and tiredness, anger,
sadness, disappointment, guilt and grief for
both parties.
A chronic illness like this can leave you feeling
very isolated as family and friends drop away.
I was introduced to BrainLink through the MS
Carers Group. BrainLink were running a course for
carers on how to look after their own health. The
course enabled carers to come together, whatever
their circumstances. We learned strategies to
avoid carer fatigue and to navigate many of the
services available for carers. It is very difficult
to find out what is available when you are busy
caring. Sometimes there is very little time for
yourself, when you spend so much time looking
after somebody else.

We would like to acknowledge our fantastic supporters and donors for their
contributions over the past year. It has been a successful year for BrainLink
Services and we thank you.
The impact that BrainLink had on our lives was
great. When I think about BrainLink, I think about
people who care for carers. It is all about how to
assist carers. I have been involved with BrainLink
for some years now and had the privilege and
joy of attending activities that have been helpful
in “chilling” out from the caring role for just a
little while. It could be anything from a valuable
seminar/talk, a class, coffee morning, movie,
outing or a retreat. Just for a short time to do
something for myself. Time to recharge, learn or
meet other folk who are carers too, but to share
in an activity away from the routine.

CORPORATE SUPPORTERS

COMMUNITY PARTNERS

AVIS car rental Blackburn

Collingwood Football Club

Hardwire

Monash Hospital

Jamison Alliott

NAB

Kozminsky

Royal Melbourne Hospital

Maurice Blackburn Lawyers

St Kilda Football Club

MP Events

The Village Green

NAB

The Manningham Hotel

BrainLink assisted me in helping purchase a walker
for my husband that would have taken some
weeks to procure (through the usual channels and
paperwork). What a great deal of time and angst
this saved.

Spike Creative

INDIVIDUALS TO THANK

The Park Hyatt

Bobby Fox

PRX

Brunner Family

COMMUNITY SUPPORTERS
& DONORS

Kirsten Albrecht

Bakers Delight Heathmont

Michael Cormick

Carmens

Nathan Buckley

Scott Pendlebury

Grill’d Burwood
Jellis Craig Blackburn

TRUSTS & FOUNDATIONS

Johnson & Johnson

Bell Charitable Trust

Lindt

Gaunt Foundation

Mars Foods

Joe White Bequest

Melbourne Racing Club
Organic Times
Parks Victoria
Smart Snacks
Sanitarium
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BrainLink acknowledges
the Victorian State
Government for its
continued support.
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Bang on a Beanie
Ambassadors
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Suzanne Hasthorpe – Chair
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BrainLink Services Limited
54 Railway Road Blackburn VICTORIA 3130
Toll free: 1800 677 579 (via landline)
Telephone: 03 9845 2952

brainlink.com.au

